
Leading People
Leadership Development Program



Who is this Program for?

• You work in an organization, preferably large corporate 
environment

• You want to develop personally, professionally and in 
the organization and are ready for a challenge!

• You are currently working at middle to senior 
Management Level

• You currently are or will be managing people in the 
near future



The Program Outcomes

Building the 
Leader

Leading 
Others

Leading 
Within the 

Organization

Through increased awareness of what makes you tick, you will understand 
your place in the world. You will learn tools aimed at developing you as an 
individual and into a leader.

You will deep dive into what makes an individual a leader for others. You will 
learn tools and approaches to make you an effective leader in a VUCA world

You will learn the importance of the Manager – Employee relationship and its 
impacts. You will get familiar with the process of supporting people through 
change. You will learn how to manage talent and prevent Burnout.



Program Content
Content can be adjusted and or expanded, depending on Company 

requirements



The Program

Building the Leader Leading 
Others

Leading 
Within the Organization

Who am I as an individual?

What is the impact I want 
to have on my world?

How do I take care of 
myself: body, mind & spirit.

What is Leadership?

Who am I as a Leader?

Courage & Vulnerability 

Seeing People as People

The importance of the 
Manager – Employee 
Relationship

Company Culture

Supporting People through 
Change

Main causes of Burnout & 
the impact on 
Organizations



Program Structure
Delivered In Person or Virtually



The Program Structure

Building the 
Leader

(16 Hours*)

Leading 
Others

(16 Hours*)

Leading 
Within the 

Organization 
(24 Hours*)

2 Executive
Coaching 
sessions

2 Executive
Coaching 
sessions

2 Executive
Coaching 
sessions

6 months’ program

* The number of hours per day will depend on whether the program is delivered virtually or in person



For more information

Please contact me at info@alessandrabortolussi.com

mailto:info@alessandrabortolussi.com

